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Tiers of instruction/intervention
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Students with intensive reading needs, including those who score below the screener’s cut score and those in need of individualized intervention, should receive explicit, systematic 
instruction across a multi-tiered system of support (MTSS) framework. Whether it is a student who is not responding to grade level instruction, or a student who is not responding to an 
intervention platform delivered with fidelity, intensifying instruction across the tiers maximizes the supports being provided to students with t

https://leadforliteracy.org/briefs/increasing-instructional-intensity-across-tiers-support
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DIBELS - What are we assessing?
Phoneme Segmentation Fluency (PSF) - 1 minute

• segmenting sounds in word presented orally

Nonsense Word Fluency (NWF) - 1 minute

• letter sounds, spelling rules, blending sounds with print in written nonwords

Word Reading Fluency (WRF) - 1 minute

• "mapping" of real written words

Oral Reading Fluency (ORF) - 1 minute

• reading speed and accuracy when reading a written passage

Maze (3 minutes – group administered)

• basic reading comprehension when reading a passage

• *could be due to reading speed or fluency issues*
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https://dibels.uoregon.edu/materials/dibels


Testing overview

1. Start by administering all DIBELS tasks associated with the actual grade level of the student                                                
(e.g., Maze and ORF for grade 5)
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Look for Clues

ORF, NWF, WRF, PSF all contain clues. Determine which type of error is most frequent.

• Morphological errors: error reflects that the student is not aware that this portion of  

       the word carries its own meaning

 lovable read as love-able

• Letter-sound errors: error reflects that the student does not know a letter sound

 nop read as nob

• Spelling rule errors: error reflects that the student does not know a spelling rule

 nop read as nope

• Phonemic awareness errors: skip sounds, add sounds, change order of sounds

       nop read as pon

You can also use the UFLI Intervention Placement Test to obtain extra clues.
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https://ufli.education.ufl.edu/wp-content/uploads/2025/08/UFLIAssessment_081025_v2.pdf


Testing overview

1. Start by administering all DIBELS tasks associated with the actual grade level of the student (e.g., Maze and ORF for grade 
5)

2. If ORF score is in the red zone and the student is in grade 4, 5, 6, 7 or 8, and you need more clues as to what is causing 
the reading difficulty, you may move down to a) grade 3 end-of-year Word Reading Fluency (WRF) and

 b) end-of-year Nonsense Word Fluency (NWF) and c) end-of-year grade 1 Phoneme Segmentation Fluency (PSF) 
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DIBELS DECISION-MAKING FLOWCHART – 
ELEMENTARY SCHOOL
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Resource Groups

1. Group 1- phonemic awareness (print should be a part of the 
activity)

2. Group 2- basic decoding CVC

3. Group 3- decoding beyond CVC

4. Group 4- repeated reading with corrective feedback

5. Group 5- vocabulary, morphology, text types

Caroline Erdos 2025
See also FCRR Student Centre Activities

https://fcrr.org/student-center-activities


Intervention Sequence for a Student who 
Struggles with Many Aspects of Reading

1. Group 1- phonemic awareness

2. Group 2- basic decoding CVC

3. Group 3- decoding beyond CVC

4. Group 4- repeated reading with corrective feedback*

5. Group 5- vocabulary, morphology, text types

*equally effective with parent, volunteer, older peer; also known as 
dyad reading  

Caroline Erdos 2025

https://swlsb-my.sharepoint.com/:w:/g/personal/cerdos_swlauriersb_qc_ca1/Eaz_PcjXEctPkRcPJ4D3FjwBcGLQnihjlWhV0o3P2t-5YA


SPECIFICS OF RESOURCE SUPPORT
• Who?

• 20th percentile rank or below (e.g.  DIBELS red zone)

• Group students together based on specific area of challenge

• Group 1: speed of reading

• Group 2:  basic accuracy of reading (CVC, grade 1 level instruction)

• Group 3: advanced accuracy of reading (beyond grade 1 instruction)

• Group 4: reading comprehension

• When & how?

• At least once per week

• At least 20 minutes per session

• Minimum 2 and maximum 4 students per session

• Maximum 2 or 3 different objectives per session (within the same area of reading)

• At least 25 target elicitations per 20-minute session

• How long?

• At least 8 weeks of weekly intervention

• What?

• Reading/writing & math

• Reading/writing - see next slide
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https://www.quillsoft.ca/wordq-desktop
https://www.inspiration-at.com/
http://www.visualdictionaryonline.com/
http://www.visualdictionaryonline.com/
https://www.inspiration-at.com/
https://www.quillsoft.ca/wordq-desktop
https://cpen.com/
https://cpen.com/
http://www.ikonet.com/fr/ledictionnairevisuel/
http://www.ikonet.com/fr/ledictionnairevisuel/
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